
The Project
Challenge 

Truth or Dare. Are you ready  
to see how your project  
portfolio is performing?

Go on, we dare you!



Is     your
magic number?
You decide...



Are your current projects
on track?

Nine Feet Tall has a proven track record in helping businesses define clear cases for change 
and overseeing the delivery of projects so that the benefits are realised and the change is 
embraced by the entire business. Put yourself in the best position to lead the field…

Exercise 01 - Timing



Do you know where  
you’re all heading?

Exercise 02 - Vision

Nine Feet Tall specialises in not only helping to deliver projects, but 
also in bringing clarity to ones that have lost sight of where they 
are going. With focus and determination we often help businesses 
succeed where others have failed.



Nine Feet Tall has the tools, knowledge and experience to help define 
realistic budgets and help guide our clients smoothly through every 
stage of a project. It’s sometimes difficult to stick to a budget, but we 
can bring clarity to the budget situation, assist in justifying the need to 
overspend and help our clients understand why budgets slip in order to 
avoid unexpected surprises in the future…

Do you really know  
how much things cost?

Exercise 03 - Budgets



Nine Feet Tall provides a valuable resource that can be used to run entire
projects or specific project stages. Where employees may struggle to cope
with the workload, we can work with your team to help deliver projects on
time while individuals gain useful experience and can apply new-found skills
to their day-to-day tasks. Nine Feet Tall can help you lighten the load...

Are you achieving
the right balance?

Exercise 04 - Workloads



Nine Feet Tall are experienced in rescuing projects that have 
lost their way, easing the worries, concerns and bad feelings 
that a project that has taken a wrong turn causes. We can help 
you put a clear and concise project plan together and ensure 
that communication of the plan is consistent and to the point.

Do you have a
well thought out plan?

Exercise 05 - Planning



Nine Feet Tall can often provide the missing link in a project team, helping everyone 
push forward and move in the right direction towards the agreed goals. If your team 
has any skills gaps, it pays to use a highly capable player with a proven level of 
project success time and time again.

Have you got the
right people on your side?

Exercise 06 - Stakeholder Management



Nine Feet Tall has developed a suite of tools that are a perfect fit for delivering clear
project communication. We can help you recognise when communication is drying
up and can help ensure that people at all levels remain engaged meaning the 
project always stays on course from start to finish.

Is your message
really getting through?

Exercise 07 - Communication



Nine Feet Tall can be relied upon 
to help your business be prepared, 
energised and up-to-speed with the 
roles and responsibilities that are 
essential for delivering your project 
and maximising its benefits.

Is your project
match fit?

Exercise 08 - Match Fit



Nine Feet Tall can help companies focus on the benefits that 
will come as part of their project, and help ensure that a project 
stays on track to deliver the desired results.

How do you
measure success?

Exercise 09 - ROI



Lessons
Learnt...



My thoughts
and questions...



More thoughts
and questions...



London | Bath | Manchester
info@ninefeettall.com

Have any questions?
We would love to hear from you.
Drop Esther a line at  
estherm@ninefeettall.com
give her a call on 07720 740210  
or take a look at www.ninefeettall.com


